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DIY bodger

builds a £6m
portfolio

Jill Burdett talks to the man who didn’t let an
early disaster in property development put him
off . . . he went on to build a property empire

HERE are two
basic ways to
make money
out of property.

One s to take
on a house that
needs work and
add value be-
fore selling for a profit and the
second Is to buy off-plan long
before the first brick is laid an
elther sell-on when completed
or rent out.

Damian Qualter has tried
both avenues with spectacularly
different results.

When he took the DIY a
proach he was so hopeless he
managed to actually devalue the
property, laying tiles upside
down and ring a mains
water pipe but as an off-plan in-
vestor l}.E has l;unaged to build
a portfolio of 30 properties
me-ﬂ: £6m in just four years.

Damian, 41, said: *My mates
think it's erazy I'm maling my
living from property after my

DIY past.

“In my first house I had to
call in the professionals to sort
out my ‘handiwork Now 1
mainly deal in off-plan and nem}
build apartments - T'd go bust i
I had to start doing pla.g:s up.”

Originally from St Annes he
came to Manchester to study
for a degree in textiles and
ended up selling yarn

to the knitwear facto- f pyainly showing them which
ries around Ancoats = schemes they can in-
and Ardwick but as ©€alin vest in and let them
that industry declined off-plan and make their own mind
looked around for pew huld up. But there are oth-
other opportunities. ers who Just want to
He said: “Twasmade DAINENES  see the numbers.
redundant and decided ~ ["dl go bust “We tell them the
I would use the money if1 had to complete picture, that |
to fnvest In property so there might be a short-
I went along to a cou- SIarfdoing  fall in rents for a cou-
ple of courses which places up’' ple of years and that I
romised to show me is a long-term invest-
ow to do it but ended up hav- ment, ten years minimum, and
ing spent about £10k and I we t quite a black picture
hadn’t even bought a brick!” , The result is that we have
But he had obviously learnt  a high completion rate and now
the secret of property clubsand  developers are coming to us.”
50 set out himself “lkmocking on He has done a lot of business
the door of every developer in  with Artisan in east Manches-
Manchester” to try and nego- ter, rates the Abito crash pads
tiate an uﬁ‘-?lan discount. and has bought 40 units
He said: “This was 2001 and  in Leftbank for clients who like
they all shunned me so [ got all  the Canary Wharf-style aspira-

the sales particulars from every

development and rang them on
a monthly basis and T could tell
which ones were not selling.”

His first deal was in a small
scheme on Dule Street in Cas-
tefield and he bought two
680sq ft one bed apartments for
£115,000 each. They have just
been valued ar £175,000.

Buoyed by that success he

t two move in a scheme
on cess Street, bartering a
12 per cent discount and then
negotiated 15pe on two in the
Sorting House on Newton
Street.

The key to Damian’s dealing
is that after months of research
and wai the market he
lmew the price of the develop-
ments and knew the discount
he was getting was genuine,

He discovered other people
were prepared to pay for this
knowledge and formed a
web-based company proper-
ty4less.com to match people
with money to invest with devel-
opers with units to sell.

He said: “We negotiate the
discount and charge a fee - 2pc
plus VAT - based on the
gross price and currently have
237 ts uuleﬂur books and
employ 11 )

%ggﬁrclmm are from
London and we try and offer a
personal service, taking them

around the area and

tion of Spinningfields. He also

bought half the first block of
Urban Splash’s three towers
scheme on Rochdale Road and
said: “When you have confi-
dence in the market it is all just
about the numbers,”

His own property is in Bol-
ton, Sheffield, Liverpool, Leeds
and Prague as well as the clty
centre and he reckons his best

rmer has been two bunga-
ows in Colne,

His worst declsion was to sell
three apartments he had
bought in Stratford, London,
Just six weeks before the 2012
Olympics was awarded to the

tal

e said: “I'd bought into a
scheme which was the only one
on the drawing board in this
area and when someone offered
to buy them off me at a £20k
profit I took the money. [ sold
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) NO DIY Damian .put away his tools to spend months researching the market

he was going into, and it's an effort that's certainly paid off

for £200,000 and they are now
worth around £375,000 each. It
taught me that you should
never sell what you buy if you
don’t need tol"

He also manages all his prop-

erties himself and his wife
h'!a'i'l‘lh?doesthe ahc:vueunm. &
couple recen
moved from a period semi in
Didsbury to a barn in Lymm re-
stored to the highest standard

by Kate Hirst and featured in
Homes last February,

Damian said: “The wonderful
thing for me is that it needs ab-
solutely nothing doing to it - so
no DIY!"

2 years guaranteed rental...

FULL PROPERTY MANAGEMENT AND LETTINGS SERVICE

» full length balconies

» secure underground parking
* floor to ceiling windows

» 24 holr concierge

» deansgate station within 0.5m
» metrolink within 0.2m
* close praximity to motorways

» waterside setting

1 and 2 bedroom apartments from £145,000 inc. parking

0161 819 1990

zalected plots-enly, tenma and conditionz apply, price correst at tme of prnt. mages irrcicative anly
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